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HIGHLIGHTS

Insecurity and the humanitarian situation remain a major concern in the region, with:

e 2,611 violentincidents killed 3540 people between January and July 2024, in the 5 SPl implementing countries; the majority
are civilians. The other neighboring coastal countries (Togo and Benin) are also faced with the threat of terrorism.

e 2.8 million people currently displaced with 614,992 refugees and asylum seekers recorded in the 5 SPI countries, as of July
2024.

e 8216 closed schools and 478 closed health centers in Burkina Faso, Mali, and Niger as of March 2024.

e 9.5 million are projected to be critically food insecure and requiring humanitarian assistance between June and August 2024.

Regional political dynamics and economic challenges:

e The political landscape remains unstable, particularly following the July 26, 2023, coup in Niger and the formation of the
Alliance of Sahel States (AES), which became a Confederation in July 2024 after withdrawing from ECOWAS.

e These changes, compounded by the withdrawal of UN, French and American forces and the increasing influence of Russia in
the region have created diplomatic and economic uncertainties,

e Regional inflation stands at 4.4%, with Niger facing a significant 15.4% inflation rate, leading to increased living costs driven
by rising food prices and reduced agricultural output.

SPI contributions to peace and resilience:

Since 2019, SPI has made a significant contribution in responding to the Sahel crisis, profoundly enhancing peace,

social cohesion, and resilience in vulnerable communities with:

e Improved perceptions of social cohesion, with the overall social barometer score rising from 2.86 to 3.89

e Socio-cultural dimension showed the greatest improvement, rising to 4.05, with many conflicts resolved peacefully and 86%
of participants affirming mutual trust, 87% reporting respect and dignity, and 80% noting enhanced community capacity for
peaceful conflict management.

e Efforts in humanitarian aid and economic empowerment have not only improved living conditions but also fostered a culture of
collective resilience and solidarity within communities

1. BEST PRACTICES

1.1. From Burkina Faso

Best Practice 1

Title: Psychological Support for IDPs in Burkina Faso: Toward SPI's Holistic Response to the Needs of People
Affected by the Security Crisis

Goal: Contribute to strengthening the resilience and psychological well-being of Internally Displaced Persons (IDPs)
and communities affected by the security crisis in Burkina Faso.

Context: In the face of the ongoing security crisis in Burkina Faso, IDPs continue to encounter overwhelming challenges,
exacerbated by their growing numbers, which exceeded 2 million as of March 31, 2023. Beyond critical issues such as
housing shortages, food insecurity, and loss of livelihoods, IDPs have endured deep trauma, necessitating an urgent
psychological response. These factors highlight the importance of an integrated and multidimensional approach, such
as the one adopted by SPI Burkina, which seeks to holistically address the complex and interdependent needs of IDPs.
Description: The approach implemented by SPI involves a series of complementary actions, including trauma mapping,
training of community workers, psychological support for IDPs, and advocacy. A study was conducted to map the
traumas related to the security crisis, identifying the types of trauma experienced by affected individuals in key areas

(both heavily and less affected zones). Tailored psychological support training was then provided to twenty-six
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community workers from the dioceses of Koudougou (Central-West region), Fada (Eastern region), Ouahigouya
(Northern region), and Gaoua (South-West region), qualifying them as frontline actors in trauma management. The
training covered psychological support techniques and therapy methods. Following the training, psychological support
services were delivered to 137 IDPs, using both group and individual therapy adapted to the severity of each case.
Lastly, an advocacy component was strategically integrated into the approach, urging state and non-governmental
authorities to adopt a more holistic response to the needs of IDPs, with a special emphasis on integrating mental health
into interventions.

Results: This approach has significantly strengthened the mental health of IDPs, demonstrating not only the great
potential of the approach but also the need for its wider adoption. First, training community workers as frontline
responders created a sustainable support network, not only enhancing resilience and social cohesion but also building
capacity to prevent future trauma. The diocese of Koudougou embraced this approach by establishing a center through
the Diocesan Commission for Migrants and Refugees to care for trauma victims, with official recognition from provincial
humanitarian authorities. This highlights both the effectiveness and impact of the training. Furthermore, individual and
group therapy sessions for the 137 IDP beneficiaries directly improved emotional stability, with a 90% recovery rate and
the full recovery of four individuals with suicidal thoughts. According to the beneficiaries, the psychological support not
only alleviated their symptoms of post-traumatic stress, anxiety, and depression but also enhanced their sense of
security and belonging, marking a significant step in their psychosocial rehabilitation. Strategic advocacy raised
awareness among policymakers, paving the way for increased integration of psychosocial services into public policies,
transforming a one-time intervention into a model of sustainable community resilience. The added value of SPI's
approach lies in its ability to transform a one-off intervention into a replicable and adaptable model, combining
immediate responses with long-term strategies to enhance the resilience of communities facing trauma.

Lessons Learned: The primary lesson from this intervention is that psychological support has undoubtedly shown
significant results, but it reaches its full potential only when coupled with concrete responses to the beneficiaries'
fundamental needs. Integrating cash transfers for IDPs and vulnerable host households, such as those in Bitt, with the
psychosocial support provided to IDPs in Koudougou and Réo would have maximized outcomes by offering a more
comprehensive and holistic response to the needs of those assisted.

Conclusion: The remarkable impact of this approach on individual recovery, its strong potential for scaling, and its
contribution to social cohesion make it an innovative intervention model in a context where the mental health of IDPs is
often overlooked. SPI is now positioned as a key player capable of holistically addressing the needs of IDPs. Going
forward, it is crucial to continue adapting and expanding this approach to respond to crises in an even more integrated
manner. By exploring synergies with other forms of support, such as cash transfers, and continuously strengthening
local capacities, we can aspire to build communities that are not only resilient but capable of thriving in the face of future
challenges

Best Practice 2

Title: The SPI Network of Journalists and Communicators for Peace: A Media-based Peacebuilding Approach
Objective: To promote conflict-sensitive journalism to strengthen peace and social cohesion through capacity building,
networking among peace-driven communicators, and the recognition of journalism works focused on peace.

Context: In the current context of the security crisis, marked by social and political tensions, the role of the media in
rebuilding the social fabric has become crucial. As channels of information, the media have the power to shape public
opinion, either by exacerbating tensions or by calming spirits and promoting social cohesion through balanced, factual,
and sensitive coverage of sociopolitical dynamics. Recognizing this significance, SPI Burkina launched an initiative to
promote conflict-sensitive journalism by establishing a dynamic network of communicators committed to peace.
Description: The first step in this approach was to enhance the skills of media professionals in conflict-sensitive

journalism. These trainings aimed to improve their ability to cover crises in a balanced manner, while avoiding narratives
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that could exacerbate tensions. Building on these trainings, a network of journalists and communicators dedicated to
peace and social cohesion was established. This active network serves as a strategic platform for relaying SPI-supported
initiatives related to information, education, and peace communication. Additionally, SPI established the Peace and
Social Cohesion Journalism Award, an annual competition that recognizes and rewards the most impactful journalism
works promoting peace, thereby reinforcing the media’s commitment to this vital process.

Results: The integrated approach, combining training, networking, and recognition of journalists, has helped create a
media ecosystem that fosters peace and social cohesion in Burkina Faso. SPI has enhanced the capacities of 125
journalists, enabling them to cover conflicts in a balanced and constructive manner—crucial for tempering narratives
during crises. The creation of the SPI Peace Network has solidified these efforts, positioning this group as a catalyst for
engaging journalism in support of peace and social cohesion. Furthermore, the recognition of outstanding works has not
only motivated journalists but also brought greater visibility to SPI's peace efforts. The annual competition has reinforced
network members' commitment and encouraged more professional handling of sensitive subjects. The success story of
Ismaél Ouedraogo, the award-winning journalist, is living proof of the effective use of “airwaves against hatred and
stigmatization.” He himself acknowledged: "My journey with the Sahel Peace Initiative (SPI) transformed my career and
my community's perception of marginalized groups, particularly the Fulani." Finally, the record increase to 32 entries in
the 2023 competition (2nd edition of the Award), along with the strengthened participation of government authorities,
institutional bodies, and technical and financial partners, illustrates the media's enthusiasm and growing institutional
support for this initiative.

Lessons Learned: One of the major lessons from this approach is the power of conflict-sensitive journalism to transform
public perceptions and strengthen social cohesion. This innovative approach of investing in journalists' skills, providing
them with platforms dedicated to peace initiatives, and valuing their work turns journalism into a powerful engine for
social change, adding significant value to peace and cohesion promotion.

Conclusion: The SPI Network of Journalists and Communicators for Peace has proven to be an effective strategic tool
for promoting responsible, conflict-sensitive journalism. This approach encourages a broader reflection on integrating
media into comprehensive peace and social cohesion strategies and paves the way for deeper media engagement in
reconciliation and the building of inclusive societies. By investing in peace journalism, we can hope to build more just,
inclusive, and harmonious societies where every voice and every word contribute to the symphony of peace.

1.2. From Ghana

Best Practice 1
Title: Mediating Conflicts between Doba and Kandiga through Traditional and Modern Approaches

Purpose: The objective of this approach was to restore peace between the two communities by blending traditional
mediation practices with modern conflict resolution techniques, fostering dialogue, and promoting social cohesion

Background: In Northern Ghana, the communities of Doba and Kandiga were embroiled in a cycle of violent clashes,
resulting in multiple deaths, fear, and instability. Traditional methods of conflict resolution needed support to address
these deep-seated issues.

Description: The Navrongo-Bolgatanga Catholic Development Organization (NABOCADO) took a proactive role by
conducting a conflict analysis followed by the establishment of a 5-member mediation committee. This committee
worked closely with paramount chiefs, elders, and community members from both sides. Key actions included: (i)
Engagement with traditional authorities -chiefs and elders- to legitimize the mediation process, mobilizing communities
for peace; (ii) Training and trauma healing workshops, known as Rising from Resilient Roots (RRR) for youth and
community leaders, building resilience and equipping them to resolve conflicts peacefully, (iii) Integration of traditional
practices such as blood-cleansing ceremonies, community durbars, and dialogue sessions, with modern conflict analysis
and resolution techniques like training on the new land act, ensuring a holistic approach to conflict resolution.

Results: The initiative brought about a transformative change in the relationship between the Doba and Kandiga

3|11



communities. Hostility gave way to dialogue, with 1,643 individuals, including 380 women, actively participating in the
peace process. Traditional ceremonies, like the blood-cleansing event, symbolized the end of violence, while a non-
denominational reconciliation service reinforced the newfound harmony. Empowered by the training, individuals like
Cletus Adagwine and Ataatinga Paul emerged as peace advocates, successfully preventing further violence and
fostering resilience within their communities. The cessation of violence allowed cultural milestones, such as the Kandiga
Naba's fiftieth anniversary celebration, to take place, marking a significant milestone in the restoration of peace. The
eventual withdrawal of military forces from the area underscored the effectiveness of the initiative in reestablishing
social cohesion

Lessons Learned: This approach demonstrated that integrating traditional practices with modern conflict resolution
techniques significantly enhances peacebuilding efforts. Empowering youth and community leaders through targeted
training creates a sustainable framework for peace, fostering a sense of ownership and responsibility among local actors.
The continuous engagement of all stakeholders, from traditional authorities to community members, is essential for
maintaining lasting peace.

Conclusion: NABOCADQO's strategic blend of traditional and modern methods successfully restored peace between the
Doba and Kandiga communities. By empowering local leaders and facilitating meaningful dialogue, this initiative serves
as a powerful model for sustainable peacebuilding in regions affected by conflict.

Best Practice 2

Title: Empowering local actors through dialogue and capacity building: A holistic approach to conflict resolution
and prevention of violent extremism

Purpose: The initiative focused on enhancing conflict resolution and preventing violent extremism by training local
leaders in ADR, integrating gender-sensitive approaches, and fostering inclusive dialogue to build a more resilient and
informed society through a unified strategy.

Background: In Northern Ghana, persistent conflicts and threats of violent extremism have necessitated a targeted
approach to address these challenges. To this end, the National Catholic Secretariat (NCS) and the Center for Conflict
Transformation and Peace Studies (CECOTARPS) designed a multifaceted initiative. This included ADR training for local
leaders, gender-focused workshops on PVE, and community-level dialogues aimed at fostering peace and
understanding.

Description: The initiative employed a multifaceted strategy. It began with a three-day ADR workshop for 28 leaders
from the Northern Dioceses to enhance mediation and conflict resolution skills, followed by a Training of Trainers to
build local capacity for ongoing conflict management. This was complemented by follow-up workshops in Yendi,
Tamale, and Damongo. At the same time, four dynamic workshops in Tamale Province empowered 125 predominantly
women participants by exploring their pivotal role in preventing violent extremism, uncovering its drivers, and crafting
impactful community strategies. The initiative facilitated six dialogues, including national interfaith discussions and
regional forums across Southern and Northern Ghana, engaging 553 participants. With live broadcasts and extensive
media coverage, these events reached over 20,000 people, addressing key conflict issues, uncovering root causes, and
proposing actionable solutions.

Results: The integrated approach led to significant impacts. The ADR training notably enhanced local leaders' ability to
manage and resolve conflicts effectively. For example, trained leaders successfully de-escalated a potential conflict and
resolved personal disputes using newly acquired mediation skills. The gender-focused workshops empowered women,
who developed and implemented actionable plans to combat violent extremism in their communities. The facilitated
dialogues proved to be highly influential, reaching a wide audience and addressing critical issues such as chieftaincy
disputes, land conflicts, and systemic marginalization. The dialogues generated actionable recommendations for
improving security and governance, which have contributed to greater understanding and cooperation among
stakeholders. The discussions highlighted urgent issues like emerging separatism and the impact of illegal mining,
leading to targeted interventions and policy suggestions.

Lessons Learned: The integration of ADR training, gender-focused workshops, and community dialogues showcased a
powerful strategy that amplified each component’s impact. Involving women highlighted their essential role in
peacebuilding, while the dialogues revealed critical insights into root causes and the importance of collaborative efforts
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for lasting social cohesion and stability.

Conclusion: This best practice highlights the success of a multifaceted approach to conflict resolution and PVE
prevention. By combining ADR training, gender-sensitive workshops, and community dialogues, the initiative
empowered local leaders, engaged communities, and fostered stability. The holistic strategy offers a replicable model
for building resilience and promoting peace in conflict-prone regions.

Best Practice 3
Title: Enhancing youth resilience through entrepreneurship and soft skills training

Purpose: The initiative aimed to support at-risk youth in creating sustainable livelihoods, fostering resilience and
reducing the appeal of radicalization

Background: Ghana features a youthful population, with 73% under the age of 35, facing significant economic
challenges including high youth unemployment, inflation, and regional disparities. In such contexts, the lack of economic
opportunities can increase the vulnerability of young people to extremist ideologies. Recognizing this, the program
targeted 300 unemployed youth across four major cities—Kumasi, Accra, Tamale, and Takoradi. By providing practical
skills for employment or entrepreneurship, the training aimed to offer tangible alternatives to the lure of extremist
groups.

Description: The training program was structured around two core components: soft skills and entrepreneurship. Soft
skills training focused on understanding the job market, enhancing communication abilities, and preparing for job
interviews, with practical group tasks reinforcing these concepts. The Entrepreneurship Training offered a robust
foundation in business start-up and management. It guided participants through self-assessment, business idea
development, market research, and legal considerations such as business registration, ensuring they were well-
prepared to launch and sustain their ventures. The program's design ensured that participants not only gained
knowledge but also engaged in practical activities, fostering a hands-on learning experience.

Results: The program has successfully empowered 300 youth, with many applying their newly acquired skills to secure
employment or start their own businesses. A standout example is Francisca Pomaa Oppong, who launched Frank-Ella
Enterprise, blending soya milk production with clothing retail. Her success illustrates the program’s effectiveness in
fostering entrepreneurship, demonstrating adaptability and resilience in a competitive market. Other participants have
also shared transformative experiences, such as successfully securing jobs through improved CV preparation and
interview skills or gaining financial independence through entrepreneurship training. “For now | can do things on my
own, no longer depending on my parent as a result of the training on entrepreneurship”, said one of them.

Lessons Learned: However, while these achievements are significant, continued efforts are needed to expand the
program's reach and impact, ensuring even more young people benefit from these critical skills. One of the key insights
from the program is the critical need for a demand-driven approach to training. By tailoring content to participants'
specific needs, aspirations, and regional economic conditions, the program can significantly boost engagement and
ensure that skills are directly applicable, thereby enhancing the training's relevance and impact across diverse areas.

Conclusion: This program underscores how vital entrepreneurship and soft skills training are in diverting youth from
extremist paths by addressing economic vulnerabilities and creating meaningful self-improvement opportunities. Going
forward, future programs should evolve by adopting a demand-driven approach and focusing on mentorship, connecting
participants with successful entrepreneurs for real-world guidance, enhancing financial literacy for long-term success
through education on financial management and funding options, and implementing continuous monitoring and
evaluation of training outcomes.

5|11



2. SUCCESS STORIES

2.1. From Burkina Faso

Story 1
Tile 1: Broadcasting against hatred and stigmatization: The Fight of Journalist Ismaél OUERAOGO in the Northern
region of Burkina Faso

Northern region, Burkina Faso: | am Ismaél OUERAOGQO, a journalist at Notre-Dame du Sahel Radio in Burkina
Faso. The Sahel Peace Initiative (SPI) has empowered me to harness the power of community media to combat the

stigmatization of the Fulani people and strengthen social cohesion in my community.

In my region in the North, the Fulani community is frequently accused of being complicit with terrorists, facing
hatred and threats of violence as a result. In this challenging context, |, along with other journalists, received training on
conflict-sensitive communication organized by SPI. Motivated further by winning the SPI Journalism for Peace Award, |
committed myself even more deeply to promoting peace and social cohesion through my work. Drawing from the real-
life testimonies of Fulani individuals who have been rejected and labeled as terrorists, and through on-the-groundwork
to understand local perceptions, | created a radio program called "Fighting Stigmatization" to raise awareness about the
discrimination faced by the Fulani community in the northern region.

This program, which led some to label me a terrorist, was a resounding success. Many people, including police
officers, came to realize that terrorism is not exclusive to the Fulani, paving the way for a shift in perceptions and greater
acceptance of this ethnic group within the community. The feedback from listeners was particularly moving; some
victims of marginalization expressed that they had regained hope thanks to our work. | can confidently say that my
journey with the Sahel Peace Initiative (SPI) has transformed both my career and my community's perception of

marginalized populations, particularly the Fulani.

Thanks to SPI, Ismaél and Notre-Dame du Sahel Radio have played a crucial role in transforming mindsets in favor
of peace, proving that it is possible to overcome prejudice and build a more inclusive and harmonious society by
empowering local actors and leveraging the power of community media.

Together with SPI, we can break the chains of stigmatization and build bridges of peace.

Story 2
Title: “One Must Cultivate Peace Within Oneself, to Then Spread It Around.” - WARMA Abibou

Burkina Faso: My name is WARMA Abibou. | am married and a mother of children. We have been living in these
internally displaced persons (IDPs) camp since the attack on our village.

Everyone here is traumatized and nervous since we fled our village. We had become accustomed to constant
quarrels, both within our households and among the IDPs in the camp. Personally, | had ongoing tensions with my co-
wife, and despite repeated interventions by our husband, we could not reach any understanding. One evening, a friend
invited me to participate in a peace and social cohesion project, and | decided to join out of sheer curiosity. The sessions
focused on living together, particularly the role of women and youth in maintaining peace and social cohesion in the
home and community, emphasizing the importance of dialogue, respect, and mutual understanding.

We applied the advice, and since then, domestic violence has nearly disappeared in our community. Personally, my
relationship with my co-wife has improved so much that our husband was amazed to see us talking, sitting together,
and even sharing meals. Young people, whom we feared might radicalize and join the fighters, have regained a sense of
joy and are now engaged as ambassadors of peace and social cohesion.

Thank you to SPI for this positive change that has transformed our lives and our community. Through your efforts,
| have learned that building peace starts with personal change, for one must cultivate peace within oneself to then

spread it around.
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Story 3
Title: OUERMI Sanata: The Emergence of a female Peace leader thanks to SPI

Northern region, Burkina Faso: My name is OUERMI Sanata, | am married, and 34 years old. My participation in
the SPI project has strengthened my self-confidence and my commitment as a female leader in peacebuilding within my
community.

In our community here in the Northern region, as in many other places in Burkina Faso, the role of women is
traditionally confined to the home. It is rare to see a woman participating in community discussions or voicing her
opinions. When SPI's awareness campaigns began here, they emphasized the need to include women and youth in the
pursuit of peace and social cohesion. As a young woman, this was when | became aware of my potential and started to
express myself and share my ideas at various meetings organized in our area.

Today, thanks to my active involvement in SPI's activities, | have become a respected and recognized figure in my
community. My commitment has bolstered my self-confidence, and whenever an important decision needs to be made
in our locality, | am involved and share my opinions. | am proud to now inspire other women and young girls to speak

up and play an active role in building peace and social cohesion within the community.

Itis crucial for SPI to continue encouraging the participation and leadership of women and youth in peace processes.
These are foundational pillars of peace and social cohesion that should never be overlooked.

2.2. From Ghana

Story 1
Title: Bridging divides: The transformative success of SPI in resolving the Doba-Kandiga Conflict

Doba-Kandiga, Ghana: In Northern Ghana, the
Sahel Peace Initiative (SPI) has turned a bitter conflict
between the Doba and Kandiga communities into a
powerful story of reconciliation and unity. Once
plagued by fear and division, these communities now
enjoy peace and collaboration thanks to SPI’s strategic
intervention.

For years, deep-seated conflicts over chieftaincy,
land ownership, and boundaries had driven a wedge

between the Doba and Kandiga communities. This

tension disrupted daily life and instilled fear in neighboring areas such as Mirigu, Sirigu, Nayagnia, and Gingabnia. The
violence even halted traditional activities, like the Kandiga Naba's Fiftieth anniversary celebration, due to the prevailing
instability.

SPI, through the Navrongo-Bolgatanga Catholic Development Organization (NABOCADO), undertook a
comprehensive peacebuilding effort to address these challenges. They established a mediation committee consisting of
traditional leaders from both communities to facilitate open discussions and negotiations. This initiative was
complemented by trauma healing workshops, reconciliation ceremonies, and conflict resolution training designed to
address grievances and build trust. Furthermore, training on land laws and conflict resolution empowered community
leaders with essential tools for fostering sustainable peace.

The impact of SPI's efforts has been profound. Communities now interact freely, engage in business, and even

Page 7|11



intermarry, signaling a dramatic shift from the previous hostility. The restored peace allowed the Kandiga Naba to
celebrate his Fiftieth anniversary, an event previously postponed due to the conflict. Farmers have returned to their
lands, and traditional events have resumed, marking a return to normalcy and reinforcing community bonds. The
resolution of disputes and the formation of new committees have further strengthened cooperation and stability in the
region. Mr. Damien from the Kandiga community praised SPI's work, noting, “The transformation is incredible. Where
there was once division, there is now unity and collaboration. SPI’s support has been crucial, and | encourage continued
engagement for lasting peace.”

SPI's intervention in the Doba-Kandiga conflict stands as a profound testament to the power of strategic
peacebuilding and community engagement. By tackling the root causes of division and fostering open dialogue, SPI has
not only resolved a deep-seated conflict but also transformed division into unity. This inspiring success story illustrates
how targeted support can heal wounds, build resilience, and create harmonious, thriving communities.

With increased support, SPI can spark transformative change, turning division into unity and strength, and empowering
countless communities to thrive.

Story 2

Title: From Rage to Reconciliation: Cletus Adagwine’s Transformation

Doba, Ghana: Cletus Adagwine, a young man from Doba, was once fueled by thoughts of revenge. His perspective
shifted dramatically through SPI's peace training.

Previously driven to confront and retaliate against those who attacked his community, Cletus faced a critical
moment when his friends were poised to clash with an opposing group. When news arrived of the potential violence,
Cletus realized the imminent danger: “/ sat there and imagined what could happen to some of my friends if they go to
fight the other group; one of them could get killed or even badly wounded.” Drawing on the peaceful strategies taught
in the training, he intervened with a message of calm reasoning. “I quickly capitalized on that and spoke to the angry
young people not to go but they should rather let us call the military and lay a complaint,” he said.

His intervention persuaded his peers to seek legal resolutions rather than engaging in violence, leading to a
successful defusing of the situation by the military. Cletus’s transformation didn’t end there. He continued to spread the
message of peace, organizing meetings to educate others on the importance of non-violence and legal means of conflict
resolution. His efforts have not only averted potential bloodshed but also sparked a broader movement toward peace

in his community.

Cletus’s story is a compelling example of how SPI's peace education programs can deeply impact individuals,
turning potential violence into constructive dialogue and fostering unity. His journey from a revenge-driven mindset to
becoming a peace advocate showcases the profound and life-changing effects of SPI's initiatives.
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2.3. From Mali

Story 1
Title: Dependence to Autonomy — A Moving Story of Transformation from Despair to Community Rebirth

Katibougou, Mali — At 41 years old, Madeleine Traoré, a widowed
mother of seven, was struggling alone after the death of her husband in
January 2022. Overwhelmed by rejection and poverty, Madeleine found
a new path through a support project funded by the Sahel Peace
Initiative (SPI). This intervention became a catalyst for her resilience,
forgiveness, and community involvement.After being cast out by her in-
laws and losing everything, Madeleine moved into an unfinished house
left by her late husband. She began producing attiéké and starch on a
small scale. The modest income from this venture barely covered her
family’s growing expenses, leaving them without reliable meals or the
means to educate her children.

SPI's support was a turning point. With financial aid of 100,000
CFA francs and personalized assistance, Madeleine revitalized her production of attiéké and starch. This support restored
her family’s food security, providing three meals a day and enabling her to fund her children’s education and essential

medical care.

Madeleine’s story is remarkable not only for the autonomy she gained but also for the profound impact on her life.
Her improved circumstances gave her the strength to reconcile with her in-laws. With SPI's help, she found the inner
peace needed to forgive them, mending family ties. Today, she frequently visits her in-laws, sharing joyful moments and

gifts.

Her newfound confidence also led to active participation in community life. Madeleine regularly attends religious
and community events, using her experience to raise awareness, counsel, and support other women facing similar
challenges. Her journey has inspired many in her community, fostering increased social cohesion and solidarity among

the women of Katibougou.

Madeleine’s transformation is part of a broader impact. More than 25 other vulnerable women, once on the brink
of despair, have found hope and successful social reintegration through SPI's support, enhancing their community
engagement.

Quote: "The support | received has transformed my life. Not only have | secured my children's future, but | have also
regained my place in the community. Today, | can smile and forgive, and | do my best to help others find the same path."

— Madeleine Traoré

2.4. From Niger

Story 1
Title: Water for Peace: The Story of a Borehole that eases relations between locals and IDPs in Gamo Ga Kai, Niger

Gamo Ga Kai, Niger: The installation of the autonomous water station (PEA) in Gamo Ga Kai by SPI-Niger in
September 2023 represents much more than a simple infrastructural improvement. This borehole, which provides clean
drinking water to 1,876 people, has profoundly transformed the social dynamics of a village once plagued by tensions
between internally displaced persons (IDPs) and host communities, exacerbated by water scarcity.

Before this intervention, locals consistently prioritized themselves over the IDPs, even when the latter arrived first
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at the water point. This inequality added to the distress of the IDPs, already traumatized by the violence that forced

them to flee their villages, intensifying conflicts and a sense of injustice.

SPI has radically changed the game. Going beyond the recommendations of Law 2010-09 on water management,
SPI established a mixed committee composed of locals, IDPs, youth, and women, all trained in peace and social cohesion
issues. This committee implemented fair rules for equitable water sharing, turning the water point into a symbol of
solidarity.

The results were immediate: conflicts vanished, rules were respected, and a new sense of justice emerged among

the IDPs. This inclusive approach quickly inspired other communities, triggering a positive ripple effect.

By addressing a vital need while diffusing social tensions, SPI has turned this borehole into more than just
infrastructure: it has become a true catalyst for peace, justice, and social cohesion. This intervention has restored the
dignity of the most vulnerable, strengthened community ties, and paved the way for peaceful coexistence based on
mutual respect and solidarity. If a single borehole has soothed tensions and united a community, envision the
transformative impact of ten or even a hundred boreholes: beyond quenching thirst, they could forge bridges of peace
and pave the way to communities that thrive in unity, resilience, and shared brotherhood.

Story 2
Title: Forced Displacement from Gorouol to Téra: A Lesson of Unity and Resilience

Gorouol, Niger — My name is Moumouni Idrissa, community leader of the displaced people from the village of
Gorouol. The story of our community is one of rediscovered resilience in the face of adversity, thanks to the life-saving
intervention of SPI. Forced to flee our village of Gorouol to escape terrorist threats, we sought refuge in Téra, where we
quickly encountered challenges related to cohesion and integration. This ordeal threatened to plunge us into chaos, but
fortunately, SPl's intervention, with peacebuilding training, helped us overcome internal tensions and integrate

harmoniously, bringing hope and new perspectives to our community.

Our community, traditionally made up of peaceful farmers in Gorouol, saw its existence upended overnight by the
arrival of terrorist groups that gave us 72 hours to leave the village or face reprisals. Confronted with the threat, | made
the decision, as chief, to immediately call for help from those around me, including some who had previously criticized
me. Thankfully, they agreed to join in, and together we benefited from a transformative training session that changed
our outlook. We were convinced that peace is priceless, that we must support one another, that the strong must not

oppress the weak, and that it is always essential to self-reflect before blaming others.

SPI's training established a climate of mutual understanding and brotherhood between the internally displaced
people (IDPs) and the leaders of the host communities. My authority as chief was restored, and now each person looks
out for the other. Inspired by the lessons learned and with SPI's support, we launched several initiatives, including
awareness sessions in the camp and advocacy efforts with the landowners of Téra to secure arable land. The awareness
sessions reminded our community members of the intrinsic values that unite us, particularly emphasizing the “joking
kinship,” a tradition shared between the Sonrai and Tuareg people, two groups present in the village. Moreover, our
advocacy efforts were warmly welcomed by the landowners of Téra, who generously granted us access to cultivable
land. This initiative was a true collective victory, allowing the community to envision partial food autonomy, as the
upcoming harvest will help meet our essential needs, thereby reducing our dependence on donations from NGOs and
benefactors.

Our community’s experience with SPI has revealed to us the power of peace and fraternity—values that have
restored our hope and dignity. Thanks to SPI, we have learned that unity is the key to an independent and prosperous
future. Today, we are living proof that solidarity can overcome any challenge—let us continue to build a world where

peace and mutual aid prevail.
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3. ILLUSTRATIVE PHOTOS

Burkina Faso Mali

Children dodging dance steps at a cultural evening
dedicated to peace.

An imam and a priest posing after a panel on
interreligious dialogue

Niger
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A woman receiving her unconditional cash transfer to

cope with the lean period
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